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VITAL INTEREST OF BUSINESS
WORLD IN NATIONAL DEFENCE --A

Br EUGENIUS H. OUTERBRIDGE,
President of the Chamber of Commerce.

JBfe SB

Eugenius H. Outerbridge.

In
In

to
In

In re- -

In

In ri
in In of

in
to or to

to

to
to

In lii
In In

If et In
it In

the

of of

which

which

signs of
tin- - times

nppre-hcm- l
trend

economic

part nf the
every business

Inrge
nml every

Investor con-
cerned flnnn- -

credit.

unit range
ciitulletl the
uttiily these.

Inn
been

liy

tlip
world by

othrr
nml liy

Kngllsh Govern- -
ago made state- -

en
Ihi'i-i'hy- .

ltoforo tin
of till'

ration of thoe
Clences Imlu-tr- y economic rimiige won more local lutlticurr were Hlnicment was further made that

nuch slower Ihcin-elv- e fell place dlMiint their origin. while creation armies been
luilnes lliiniico nre Mlbjeot hoek, often sllilileii nml from easy, some millions of men

place, but which vibrato liitiitilly the centre. world, ting those armies y

TTip of science have been more mid more applied ling dummy guns that not
all nml experts varl- - more, than one out ten the

ous sciences lias hcrninr mi faetor of uecos all ilopiit'ttucnt of
constructive endeavor.

Colnelilent vvith the progi-- of science Influence of ethical mid
iirlncinle Ihe growth of illz.ulinii liti- - teuileil tiroilure higher

nsplrntion anil man o:iso belief that rlvlll.ed nation- - Iiud urriv.nl countries, the
nt an mlvnuceil view ir tlieir unit mil obligations toward each oilier mid
that of right etui Justice would preall and would prevent
slon of one toward tuiotlier except prooeatlon would, tliej
ptm of world, .lustily war oxnoi reirlbiition defend iiiiiIoumI
Integrity.

The world, therefore, stood when wn upon
It, tliot the tmidaril of civilization had not reiirhed urh lnt. The
that linil led uuineroii iuteriuitiolllil congresses designed develop
method of settling Inlermitjouiil dipute by mi arhllrnl Internal lonnl roiirl

justice and prolde by'liilorniitloiiiil agreement for more humane run-du-

of win--
, where war and provide for

protection of Ilhertj mill property of neutral and iioiwiiibiitntit.
could no longer be rerngiilznl elienre view condition
which upon outbreak war Kurope
August, 11)1

that spirit was existence.
proved entirely Ineffective chrck- -

the passions and methods
which Immediately came Into play.
All the science

means

inw ment

live.

Akiltcd
thought

problems
which for had been applied thimselves informed as to

the development of industry nd vrlopment of the military
the Improvement of social condition naval power other nai.on and
were at once diverted with friuhtful who report- - to civil
Ingenuity ruthless u.ige to tho atiihor!tioj. Many of these' icportf

life. Illicit pi op- - l.evt pulill, piopiil,
wcru never tev.iicd to l'on-ic- s.

The commercial fln.uui-i- ! world ureal oiiitneui.il industry
Was shaken ver- foundations; urvive If the oi' lis M'ientiftc
dislocation of all csublished ,.Np,,,tM snpprecd Ignored,
vailed; Industrial at at lm,llt tm,

half the wot Id was diverted Ut ,. ntt:lck ,,, ,,m,u.r which had
all peaceful pursuits to the pro- - u,,pieii the wisdom of experience and
ductlon of the materials and machinery eu.,.icy sugge-i'- d hy Its experts to
ror war; euucai aim iniBnuu imu- -

1(M (,.ntliins
clplei no longer restrained mn or gov-

ernments brutalities six
months earlier would have ben in-

conceivable of any but sivage.
Civilization siemeil word mockery

of aspirations beliefs never
realized.

How does all affect u?
The insular position of our

With wide oceans on either side
long been considered natural pto-tectl-

of insuperable character.
Neither our people nor our (lovern-men- t

had given any consistent thought
or followed any consistent policy relat-
ing to preparedness for defence.

the rude awakening of the war

phase

future,

major

matter

cor-rccll- y

currents
necessary

Increased

the

llppll

and trained and
experts constant

defence and
century

thereon
r.nd

mid

lenorts
or.le-pr- e-

ettlclcncy C()mpP.

country

would greater
people fal'

and Hie
the whl

and

h.islus and
b.isines.s

.iliimlticr
dustrial

produced ihiiiks.
breath summer

brceres the iUlnung tornado
l.t.,l.in. ooe.opoie o.v.. structlon riMld suiteasy his

attack Instead .,..,.,, ,,,,.,
barriers. that
should be confu-lo- n and widely not Intended In this sketrh

opinions duties conditions di.aiss priiuiple. meth-an- d

responsibllllles and the methods oils of
preparation that provide adc- - and bv aiuilo.'j that ade-qua-

defence. quale national In men,
While people were feverishly material, munitions and economic

material things, Congress ticlency business pioblem which
concerned indu.stilal no Ignore and about
aoclal order. which should be division of'

that during all ,ni.n North Kast
the Government In Its employ Wes:.

DEFENSIVE MECHANISM
INCLUDES EVERY PLANT

HOWARD warships and trained soldiers,
ned, will useless to

VIce-Pretide- Hudion Motor Carju.s without Industrial
gaiilution behind fighting

the supply materials
fOST tMnk without which oiganlzatlons

iVl and when preparation
for war mentioned.

of preparcdnei--
that phase, llf l.ils the foreign tlovern- -

most oratory nave
moat In the literature of the last few
month. It Is the phase carries
wJthlt th(i new art

moai country.
are.

the two of the foreign
truffle brought to us In

mm
BBK 'BBl

new
..nrlnlnlm? urmv nnvv

change
conception

,of warfare
that the

the as
in case this
present war, will

won not
the armies anil

inn tile
nations engaged
but fighting

I Industrie of
nations, luin
come to

lipieslion not of tho
mcwmt.iux!xxu.i.& professional
Howard Coffin " "r the

piofesslonal flglil-in- g

machine, as In the war-uhl-

to the question of the alillltles
of and of the

Involved. Kvery lino of Indus-
try and Industry
touches at some the defensive

of
are factors

Into the very foundation
of any for nntlon.il defence.
Warahlpa increases the

within the nf Conaiess and
cme as of

the
nml

In
t

t tit I rcuct li 'if

Is

iif
in

enterprises,

nr
In

lt or

'I'lit' importance
of

lii
of

i es I n s
enormously

frequency n (1

qillcltics of

throughout

of cable, vvlrolr
nml moan

dependence of nil of
tuitions the

Mlmtilutcd

Wilt

or i
'

constitu-remot- e

drll- -
: and

Industry of employment of in of

.

I

i

principle- -
n

i

dlroery furred
a

a

of
Inevitable, the

of
developed Immediately of

1.
.

achievements

mil it .i r
who gave

to the of kept
a theprrpar.i-t- o

anil lhnM l

""d of
the

.

destruction ' r In-l- ine m.iii-rt- y.

and
It j

and
the of j,.,.,., .,,

from
soie

from

a
and

tills

a

It l.e a folly for
lis as a to to lead tile
of tlio correctl to apprehend
the tiend force o'
of war 'h been let loose I

to fall i.i provide imclii! them
It if nil m.iged

'
In l.nan i fnilnl to .

esperienee to

!reat as are tlie to
and rommerrlal life

are bv economic they
are but as the of

to
nw tt .til lit ilin 'iiiliit'ii it 'iti.l.... ,,va . , . .. ..Iana .i ' ' I. from war

that thes .nigh be ,.
way. of I

( f,It was
of Ideas ' " is of

divergent as to the to
of or preparation, but only

tr -- how
preparat'on

the
is a

Itself with the and one can to :

n..
It Is true this o from to or

had to

' By E. COFFIN, we have
, leal worse than

a national
the lines

for of
of Us "f nrm" both
a navy

is This
lias

lielplc-s- .

Imnkcr

berame

America
taken tho

been about which have , )natei for
naara in aim reau months behind de-

liveries pro-
duction materials

band, phiuse which i development of, within
appoaia 10 u t),s short found
I

But' last years
liava home

" lines,
,.nli,i,o to

nliist our
-- jiuire

mod' i n
hand
fof

by
the les

by the
those

It
I a

11,

E.

man, woman child
nation

every in
point

mechanUm a nation.
There ceitaln

which enter
plan our

In army
are power
way h course.

wi iild lie

(t lend

ho
st

ii

ii ii

i tlii'in

u I o

ilit
ii

Inter

ho

ml

injure-- 1

pirlt

n

a

naval

ICMt

far
signs

times,
currents

have

tl.ar would tho'e

world their af-
fairs.

i

overw
......

,., t

extent
u

there
time South

those

alone

every

work

could

Here In Institutions wliich
have orders for production

we
mi nts In their

and have found that the
of such has meant

the brass the a
our In we have

wars

the

lnc

but

the

that no in this country can
hope to swing Its manuf.ieturiiif,

from the orodiietlon of its
couiurj ".regular commercial onto u

.realization that We imrl

be.

of

hi- -

exemplified

every

and

Hut

conducting

1'r.il

of

lie

needs without months of preparation
and months of educatlonVipon the part
of th manufacturing departments and
the skilled labor employed In these de-

partments. Therefore it was brought
home to the Naval Consulting Hoard
rh rough the observation of foreign
conditions that (he fundiimmtal stcpa
of any and all phases of preparedness
luiii to do with such an organization of
American Indm-lr- as permit
of swinging Its manufacturing

Into line behind our defensive
forces without deliy In else of emer-f- ;

'icy.
Not only must our manufacturing

lie organized but our labor
force. must be organized as well,
Many persons are familiar with the.
conditions immediately following
nutliieak of the foreign war. In at
least two of tlie foreign countries labor
left Its tods and went to the
In I'higlind and France, particularly
In France, within twenty. four hours
after The declaration of war the wheels
of Industry had practically ceased to
revolve, '

Hefore the war was thirty dajs old,
however, a realization of the changed
conditions nf warfare was brought
home to theue countries. The neccs- -

Folly to Ignore the Currents of War
That Have Been Let Loose, Says

Eugenius H. Outerbridge
Kit- - for keeping the skilled Inbor .it
work In the nit lb was. brought homo
to them. In Franco, due to universal
raining and the carefully kept record

of every man of military nge. the Job
of bringing these men buck from ;lio
front and puttltiK them at work again
was comparatively easy ami was ac-
complished rapidly. In Rngland.
however, where tbe conditions wero
very similar to those which exist with
us. no record of skilled labor had been
kept.

The who had gone to the front
rould not In n large majority of cases
bo brought back and made to take up
their work nt the lathe and at the
forge. As a result, while France has
been able to do wonders In the Indus,
trial line, Kngland been lame.

Hrlttiln naturally turned to this
country and millions of dollars of or-
ders have been placed with American
manufacturers, and yet after two

nearly, In which preparatory
work has been carried on by our
American manufacturers, one of the
representatives the

wlilcli thirty days
ment to me that If Kngland lost tho
present war It would be due to tlio

by American manufac-
turers of and other munitions
with to arm her troops. Tho

to
to tmiKo froiu the of had

Now iiud
large of ihe were

iifcnnipllhlhcul to with
forms aethlly the the of

the
to

under

to

mole

of

With

of

apply

wliich

which
oceans

there

would

anord

down

plant

concern

would

front.

years,

rifles
which

serve forces now being titled for the
front could bp equipped with an up to
date cfllclent rifle.

If thcs conditions exM In the for
the dsn and If all talk

ueh
the

the

the
the

the the

Inr

1M.,t.

had

are

the

men

has

and

V

'sHa

as

the tieniendoiis manufacturing activ-
ity of this country on munition mat-
ters is brought home to us that after
all vo ate merely dealing with the

up
lie

tor

and
guns the

of tho
wo

of we
this our we

think of the
of one of tlie

tho
lie read

one more
the one on the

on of
gun

In
of with
yet
the of the

gun is,

very
of on

hich In

thls specification has been
six bp

each gun; In
thp manufacturing of :f these
guns be

Vow we must In consid-
ering 'he which xlsted
the of tho war Mint
we look the performance which
(lermany has put up in

with of and of
this whole of Indus- - I

trial prcp.iirdness all I

one of big of
to be In on the I

afternoon that war was lie
wa one of the great I

much
or did, to the cai

i

announcing the
ration of war was at this plant
at about In the

one the of
of the men

had left the plant and were on
way to front. About third
of had sent the

of the plant
fiom which the j

gauges and tools for the war ,

for which that
to be held responsible,
out of the faclll- -

of the plant were the
production of of
the production of for the

We may never arrive at
state of ptppnicduc,

that state of preparedness
fifty years of and

preparation
one end Itut ate

have any preparedness of any kind

V. IMS

W. S. Gifford, statistician American Telephone and Telegraph Company, is
acting supervising director of the committee.

i' riiderwnod .t- I'nrtrrwond,

it

a

a

a

a

,,
a ,.

A

2

a a

a

in this up-- , a article upon which our men
proximate the kind of prepnrcdtii ss must for the r lives.
PM'inplllled in the performance j mi tlie fent of tlie battle
this There not a of not less than IT.il of

of the poo, It enough, It plant in the l States which can tlio Ing guns have en blown
seems me, to make within switched from lis piemntiiio i plo-oi- i, U ll'iu
on would been our post-- j line of production the pro-- i In each prnetie.illv tlie eiitlte
tlon had we been one nf the i of for the and gun crew of eight men all doe to

in tho Kuropean unless that plant has in time of shells. I that ou, tin
argument. peace and through Its methods

Take, for Instance, one problem thei"f Piocedure manufactured at least
nn mm.- - SOtlll! Mliall portion of tllllt particular

11

the of of

' which 11 is to neiu weii.-n- lonni inmachine guns The experience on tho
European fighting line has been that sponsible in case of a national emer-- , wh.ch to bearing In hand

a dozen men equipped such as war. .1 -t Iran apparatus vety
Therefore, as fundamental steps of Mini. .1 ,1. external appearance like aguns may stop and in compara-- 1

live the of 3.000 men ,ll,V of tin. 011 Pineapple.

armed tllks. (lermany credited
with having had Iflwcen

machine at
war, and hew many

have been manufactured sinco
course only guess. When com-

pare with own situation
are prompted to witti-
cism on
New York following Colum-
bus raid, when a telegram ad-

dressed to Congress iiHklug them to pur-
chase machine gun, because

Mexican had
been Jammed account darkness.

Tlie building of machine Is
merely Incident the nut

an army fighting munitions;
this incident is Indicative of
whole range work. A ma-chi-

as you know, fairly

under cirenm- -

that 'barrel, Now re-

cent 'w have been pluced

country
made that extra barrels supplied
with machine theirfore.

10,000
barrels must supplied

remember
condition at

outbreak while
upon

industrial
line feeling
mystery, subject

is after merely
business. A friend mine

happened Stuttgart
declared

visiting Indus- -
trial plants which supply ma-
terial, motor in-
dustry,

telegram decla-- !
received

o'clock afternoon.
Within hour after receipt
that telegram one-thir- d

their
the another

them been across
grounds to a storehouse

were taken Jigs,
required

product concern
Almost with-- I

stoppage wheel
ties from

materials peace to
materials

fighting line.
possibly

such because
reflected

forty or consistent
properly directed looking

If we to

chief of the who

I'lM'l-.lit- ,

country we must at least pcrfi.-- t

depend
within

Stuttgatt Is fields Kurope
fringes Is ulled hi

to us wonder what months through
earth have regular to Instance

parties ductlon materials army
Involved present navy .suggest

usual

..Olivine of Amnrlenn

jourM'lf
our

mm scarcely eioow
operate, one

lookingwith machine
easily

'"'UvUle committee.safety movement
with

present
can

comedians
stage

harder

one fitting

one

orders

was

turned

toward

western
plant.

faulty
moment

one
kliakl, down

Piouuci

CO.00O
60,000

70,000

uinii.siriai piepairnness we oave nnagiiie ir you ran mat you nave
out, first to takp nn Inventory of what just irlcased the Utile lever which
tills country can do In tlie line of mil- - stalls thn fuse biirnlng. tills
nltlon production. Second, we have pineapple" in your light hand with
Instituted the necessary legislation nml ,,c that within the seconds
have sought to develop tlio necessary p Ko,,k. to explode, nd counting

so that we may put the U11r ,lt,,r ,,.,. nMe, two. three
data collected from the Inventory Into wUh , ,. ltn ,,, , ,,..
practical service and may go Into (1.lt ,, w, ,.NlI,,l(. )lM M

y nun .n,.,,llw o, .oin.l
'even of

hi liiduslrV teach ". ,.' of the
nuiiiu iihti iu 11111 niiniin inin a way how to do some 0111

thing or build some pari which
may be needed In the support of our
defensive forces.

Now the business a
parts building IiusIiipku. In the last
equation, a part such as, for Instance,
a fuse for a shell made In Denver,

men

the man

ovist
Col,, bo It is believe

imrt made we ml

00 and 000 bullets station the tine of
minute, anil In doing very H of Cincinnati

Its barrel, necessitating pails made In some other section of
change a quick change' some-- , the country, livery of pieces
times
slanern

lie lilted together to within
small fraction of a of nn

and must go toie tlrlnif as

leader, plnio for in
position In

holding place in a
no re- -

is kohi- -

holding

Is

it occur to nu to wouder
whether who made that hand
grenade in a factory out u Hamilton,

perhaps knew exactly how n
hmid grenade ought to lie

It Is haul for lis to believe that we
will be upon to defitnl this

.must Mioner or later lltled country. lint it lor us to
Into a perhaps in Cortland, Hint must go pi epnredness

between a assembling In have arrived at some state
fiequemly orelsewhete tn.otlier

a
and these

unfavorable

a

Knowledge

machinery

must
thousandth

Inch

military pieparedin-H- . There s nm
tlie iif iie for lis ap-
proach the subject along the of
popular conception of preparation for
defence.

Most of us feel or have felt In

Benjamin B. Thayer, vice-preside- nt

of the Anaconda
Copper Mining Company, a
member of the committee.

Photo by I'lrlp

tast that our professional fighting
forces would take the brunt of any ,

know tl.it ths iitlon

A.

i!i

ni

is

IIiii, ". .v.u.t,... ,.
conci is not

r n is ..i u, iu
this that if ...

that we
policy ugaint it proc-mo- st

i world
realizatlni of seriousness of

has at last penetrated to all
ranks, is the women of the coun- -

By

Pretident of the Merchant Atio- -

cmtion. f",lo,,'1,1. the leading commercial nnd
Ilniini.il institutions of the

ill" deeply ifiteiested
in the prrecrvutlon of the

11 It and t'.e maintenance peace
and ordet and reason we find
' 11 01 .1 jlicil the side of prcpated-1- 1

Tl-- leit paraoe In wlileli
f or iiopioji of tlie various

ests of

fi statlon of at-

titude
comma-uli- y

toward the
national defence.
Fully a hundred
cities 1 ti
Culled States have

,

of
chants nnd manu-
facturers toward

nation. The
fact that many
o o 11 leading

and
tions this time

havo given to their
envplojcps tlio take

Ihe military training camps is
another happy augury.

thoroughly men nf
the country aroused need
umcerteil netloii for protection of

nation from aggression was
shown by tlie
of tlie bodies as-
sent the radical for de-

rmic outlined In a referendum of
Chamber of of I'nlted
States, which undertakenevei ill su in coilllll lino ... In

hundreds thousands con- - "f ""' ''""- - Association
each and then. ". r ". .. .. ": nilwrs national

1 niipractical
one

munitions

nol

ah,

munitions .

(
-

overheats
one

line

would

nhlo,
made.

called

piijtlcle
Hue

the

for

-

thousands
.

adequate

com-liirrel-

sentlnient

William

majority
gave

programme

Coinmcrie
was

.

orgiiniz.otlon,
pioposals which formed this

reteiendntn were fiamrd by a special
committee on the national defence,
which the president lliiscom Kittle,
president of Cleveland Chamber of
Commerce. The ten repre-
sented thought by men who,

Association had bestowed much
thought 011 the it for be-

fore beginning of great
before was Indicated,

our committee had done all ju
encourage enlistments In the

Natiouul Guard of own Htate.

3S6

on Preparedness of the Naval Consulting
Board.

Left to Right Thomas Robbins, secretary; B. G. Lamme, Howard E.
Coffin, William L. Saunders, Lawrence Addicks and William Roy
Emmet. Copyright, I ndcru nod I ten i

try, cultured women, such n your of the nmiy and n.ivv i.n- - alo
wive and mine, are yoing into the (iccumulite a ..f w.ir iiivru
factories and nulls noil are wolk- - sulTli'ient to supple our ' md nr.1

ing In seven hour shifts tuoiig vv.th forces, both regol ir ai.d r . frf-- r

the labor In the produiuon of beginning of a pn..i . ua ur.'

the munitions of war. It is Indicative time l 'irs of -

of the seiiousness with which these country can pr'slun- tlie inir.'iM.
women are taking up this vvoik that supplies then reqii.j-l'c- .

they are ii many instances setting 10. The addition of nn
pace for the workmen in the regular' number of coniinls,on"d ai.r r- -.

jllne.s; lii liort, are producing more offa ers tae r g i i

inmenai .er nonr man these regiiiur iiiy tor oeiaroeu serv i. e ana
workmen. i Mention of n propeilv ir. ned t'i.'.r

Tlieic one very vital element reset vo corps so as to have
Industrial upon which officers for the veiv luge eon. er
I shall touch. W have seen a gieat men who would have to ra-fe- j

l

in the papeis as to attitude mediately In the evi nt of war.
of organized labor toward the pie-- j H will be seen that this aj.rN-.itl- n

Iiandness movement. We have seen advocates no sensational or extravn- -

v I.UI.IU1U. ... ....,',-- . r " ' ..... ,

organizations opposing merely for the niloptam of
opposing Increases the army and j

In the navy.
Now, this does not represent the

true attitude of organ. i.eil labor, line'
of the first steps take:: hy my ror..- -

'

mlttee of the Naval Corsultlng I'.oaid
was Insure that tli.s r mntry
we may avoid the labor Ill tilt
which was encountered Kne'nn.l

which tV
absolutely

lefer to tbe loss nf touch vv.th the. ent.reh compatible with o nunv
skilled workers necemv to tlw siq.- - "In f"kt"r the trade and tho fi.--.

' port of the line. There Is no "f N, it lUctnted tv
where nrnntypil lnhnr will t:anil that spirit of patriotism in which

this question of Industrial pre- - '"crrh.mts of New York havo r.v
parednes. been lacking In times of pv.ona

And with the nrodiiclnc mann- - Mr,';"s si'.rm. Tho cominrrrtj
.... .. ....... ....... f.'iet rtoir lewoofeeu nf thin pininlti'ilivtoit o.i'o

e.'isltv ein.'ll to those of finv two oilier
prop, one now anow mat uini.oi in.- - i toe
iip-u- i evetv man and of clear desire write for nai.onleuutry must depend. tills nation the very best Ins ir.mce

in Kngland at the moment one of the war lie- - in the
serious moves, one of the iuovi-- lmnation to the other nations tlie

which bring It home to us that that we liave.tliese resout. es
the

that

whhli
bv

intry

ion
tlint

on

busi
ness Intel

of the

part

business
ate

well

buslticsH which

y oinii.uoi..

cerns

was

matiiie

such

organlzed that we "an longest nml
greatest quantity continue

of materials.
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